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MOU 

Pursuant to Section 3.3 of Article III and 
Exhibit F of the MOU, the Authority will 
have final approval rights at the 
conceptual, schematic and design 
development stages over the drawings, 
plans, and specifications for the overall 
Material Design Elements for the NSP 
which are those design elements that (i) 
materially affect the exterior appearance 
of the NSP… 
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Staff Recommendation 

Approval of 360 Architecture’s  
conceptual design which 
materially affects the exterior 
appearance of the NSP. 
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NSP General Contractor / 
Construction Manager 

 

 

 

Charlie Thornton  
ICON Venue Group 



CM / GC Selection 
Request for Qualifications 

1. Industry-Wide Outreach 
a. Dodge Report 
b. Targeted Industry Contacts 

2. Asked for Firms to Submit Independently 
3. Provided for Broadest Possible Opportunity for 

Diversity 
4. Received Qualification Statements from Nine (9) 

Highly Skilled and Experienced Firms Plus Two (2) 
Firms Interested but not as Lead CM / GC 

5. Interviewed All Nine (9) Proposing Firms 
6. Shortlisted Five (5) Most Qualified Firms 



Request for Proposals 

1. Firms Were Allowed to Assemble Teams from the Nine (9) Qualified 
Firms and the Two (2) Additional Firms not Interested in Lead CM / 
GC Role 

2. Proposal Review Resulted in Three (3) Finalists 
a. Holder/Hunt Joint Venture 
b. Skanska 
c. Turner Construction Company 

3. Selection Criteria Established 
a. Overall Costs to Deliver Project 
b. Team and Individual Experience and Depth 
c. Project Portfolio 
d. Culture and Chemistry 

4. Final Interviews and Detailed Negotiations with Each Finalist 
5. Holder/Hunt Joint Venture was Ranked #1 Based on Criteria 

 

CM / GC Selection 
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MOU 

Pursuant to Section 3.7 of Article III of the MOU, 
the parties agreed that StadCo will select the 
General Contractor(s) for the NSP and will make 
its recommendation to the Authority.  The 
Authority will have final approval rights over the 
General Contractor(s) engaged for construction 
of the NSP  and the terms of the Construction 
Contract . 
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Staff Recommendation 

Approval of the recommended 
General Contractor(s) and 
construction contract terms for 
the NSP. 
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